CONSULTING GUIDELINES FOR THE FACULTY

THE CASE SCHOOL OF ENGINEERING

The Case School of Engineering recognizes that its faculty may benefit from outside consulting in their fields of specialization.  Consulting can enrich the faculty member’s knowledge and skill base, and benefit the University and its students by establishing relationships that may lead to contract research, gifts, or grants.  However, individual consulting must not create a conflict of interest or otherwise interfere with a faculty member’s primary teaching and research responsibilities.

The following guidelines have been developed to provide faculty with the information they need to  conduct their consulting in compliance with University policies and procedures.  In addition, each member of the faculty should be familiar with those sections of the Faculty Handbook which are especially relevant to consulting activities.  (Chapter 3, Part One, Sections III and IV; and Chapter 4, Sections II and VI.)

GENERAL GUIDELINES
1)
In general, faculty in The Case School of Engineering are permitted to consult for up to one day per week during the contractual period of appointment.  Nevertheless, time and effort put into consulting activities must be compatible with the practices and guidelines of the individual’s department and management center.  Each faculty member is required to keep the Department Chair informed of the nature and extent of his or her consulting.  Prior approval of the Dean is required for any activity involving a potential conflict of interest.  Disclosure of a potential conflict must also be made to the University.

2)
Consulting agreements must not convey to any outside entity the rights to any intellectual property developed using University laboratories, equipment, computing or other facilities, or developed under grants and/or contracts awarded to the University.  To avoid any misunderstanding, it is recommended that any written contract that a faculty member may have with an outside client state that the faculty member is not acting as an employee or agent of CWRU.  Should the faculty member become aware of any contractual relationship that the University may have with one of his or her clients, the faculty member must disclose this as soon as possible to the Dean.

3)
Use of University equipment, facilities and services to engage in consulting requires the prior approval of the Dean.  Once the Dean has approved the request, he will forward it to the Provost for authorization.  If the use of University facilities and/or equipment is granted, such use shall take place during hours which do not interfere with the primary purpose of the facilities and/or equipment.  In addition, equipment may be operated only by individuals who are technically qualified and competent to do so.  Charges will be assessed by the University for use of facilities and/or equipment (see below).

4) 
Non-salary expenses and reimbursement checks associated with external consulting may not be processed through University accounts.  The University is exempt from sales tax, whereas the faculty member as an independent contractor is not.  University Technology, Inc. (UTI) is willing, for a fee, to provide accounting services to aid faculty with their outside consulting activities.  For more information on this service please contact UTI, at extension 5514.

5)
Faculty should keep in mind that they are personally responsible for any potential liability arising out of work which they perform as consultants.  Faculty must not convey the impression that they are representing the University when engaging in consulting activities.  University addresses and phone numbers should not be used as the principal point of contact for outside consulting and University stationary may not be used for correspondence in consulting activities.

6)
The name of the University must not be used in connection with individual consulting work or its results without the written permission of the Dean.

USE OF UNIVERSITY RESOURCES

Each faculty member’s use of University laboratories, equipment, computing or other facilities for consulting activities must be governed by a formal understanding with the Dean and Department Chair.  A Facilities/Equipment Use Agreement must be completed and forwarded to the Dean’s Office for approval before a faculty member may access University facilities and/or equipment for personal use.*  If equipment or facilities are used which are part of an established Service Center, the faculty member will be billed by the Service Center like an external user.   Please contact the Dean’s Office to discuss charges for equipment and facilities that are not part of a Service Center.

*Please see “Policies and Procedure for Providing Service to Outside Organizations”
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