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Entry Form:  2014 ideaLabs Business Concept Competition 
 

 
Business Concept Competition held on the afternoon of Friday, March 21, 2014  

Submissions (including this form) due 5:00 pm Monday March 17, 2014 
 
 
 Student Names College / Major / Class Year 

1.   

2.   

3.   

4.   

   

Primary contact:  

Email:  

Secondary contact:  

Email:  

  

Concept Name:  

  

 
 
General Entry Guidelines 
The competition is open to all CWRU University students of any undergraduate major; students may enter the 
competition as an individual or group (a maximum of four (4) students per group). 
 
The Brien Holden Vision competition is a separate contest for Biomedical-related concepts by graduate 
studetns. 
 
Note:  The local CWRU graduate and undergraduate competitions are separate events that follow each other 
and are held on the same day Friday March 21st, 2014.  ONLY the winners of the Undergraduate competition 
advance to the regional EEC event to be held at Ashland University on March 21st. The graduate biomedical 
Brien Holden Vision contest is not an official contest of the EEC and is being held in collaboration with the 
undergraduate event as part of an afternoon celebration of entrepreneurship. 
 
 

Submission instructions are on the back of this form. 
Other information will be available on the ideaLabs website: 

http://bme.case.edu/Entrepreneurship 
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Concept Paper Guidelines 
 
The Concept paper should generally be a minimum of 5 pages and a maximum of 10 pages, with up to five 
(5) pages of appropriate support documents, charts, examples, drawings, etc.  The document should be 
double spaced, in a standard font with a size no larger than 12.  Pages should be numbered and the 
document should be stapled. The Concept Paper will ideally address all of the following: 
 

1. What is your product or service being offered?  Be specific, give a detailed description. Give your 
product or business a name 

2. What is the value proposition?  Will your product fulfill a need? 

3. Who is the customer?  Will you be selling to an intermediary or to the end user? 

4. How will the customer get access to your product or service? Describe the product or service value 
chain (distribution system). What marketing tactics will you use? What are you going to charge for it? 
How much will it cost to produce your product or service?  Do you know what the competition 
charges?  How will the entry of your product into the market effect the price? 

5. What are the demographics, trends, patterns of change of the industry? 

6. Are there any barriers to entry? If so, what are they?  How will you overcome them? 

7. What are typical profit margins in the industry? 

8. Who are the competitors?  Who, What, Where is your competition?  Do you have a niche?  Do you 
have some kind of business advantage over your competitors? 

9. Who is your perfect customer? How will you find them?  What is the demand for your product or 
service? Are there enough of them to support your sales projections? 

10. What are the features and benefits of the product or service?  What value are the customers 
receiving from your product or service? 

11. What about intellectual property?  Patents, Trademarks, Copyrights and Trade Secrets?  Make sure 
that no one else has developed a similar product or idea. Refer to your research. 

12. How is the product or service differentiated from others on the market?  Why is it different and what 
makes it special? 

13. As students, what will you need as specific skills or expertise to start this business? 

14. What are your team’s gaps and how will you fill them? 

15. What are your start-up capital requirements?  What start-up resources do you need?  Be specific; 
give the details of machinery needed, the materials needed, systems needed, etc. What is the plan? 
How much inventory will you need to carry? 

16. What are the amounts and sources of expected revenues? How will you make money?  What are 
your revenue streams?  Make a preliminary estimate of the first three (3) years income and expense. 

17. List any other information that the judges should know for picking your project as a winner.  

 
Submit electronic copy to Colin Drummond by no later than 5:00 p.m., Friday, March 17, 2014. 
 
We will hold at least two work sessions during the semester to provide assistance to you in the preparation of 
this document. Watch for posted dates. 
 
Contact: 

Colin K. Drummond 
Department of Biomedical Engineering 
Wickenden Building, Room 316 
+1.216.368.2639 office 
colin.drummond@case.edu 

 Robert Sopko 
Director, Blackstone Launchpad 
Sears Building, Room 200 & Thwing Center 
+1.216.368.1522 
robert.sopko@case.edu 

 


